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CONTEXT AND PURPOSE

Shifting EDI Landscape:
External pressure reshaping institutional commitments and 
public-facing language

Purpose:
The purpose of the research was to determine the strategies and 
tactics theaters use to manage the effects of the current EDI 
environment, particularly in relation to five main areas: finances, 
fundraising, programming, audience engagement, and EDI 
structures.
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METHODOLOGY

Research Design & Sample
Qualitative Design

• Semi-structured interviews allowed  in-depth responses from organizational leaders
• Questions were consistent across all participants, enabling comparison while allowing flexibility in 

responses
• Interviews were conducted via Zoom between February and March 2025, each lasting approximately 

30 minutes
• All interviews were conducted anonymously to encourage genuine participation

Sample

• 20 nonprofit theater organizations in the Northeastern region were identified and reviewed
• 8 organizations completed interviews: 2 small (25%), 3 medium (37.5%), and 3 large (37.5%)
• Organizations were classified by annual operating revenue based on IRS Form 990 filings:

◦ Small: under $5 million
◦ Medium: $5 million to $20 million
◦ Large: over $20 million

• Interview invitations were directed primarily to Executive Directors and Managing Directors
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INTERVIEW FRAMEWORK

Five Areas of Inquiry

Finances Fundraising Programming

Audience Engagement EDI Structures
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FINDING 1

Finances & Funding

Budget Pressure
Stability maintained — but margins 
tightening across the sample

Institutional Giving
Federal, corporate, and foundation 
support declining or at risk

Individual Giving
Emerging as the strongest and most reliable funding source
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FINDING 2

Programming: Mission vs. Market

Core Tension

Commercial viability vs. artistic mission — an enduring pressure point

Community-Driven Work

Several organizations expanding programming in direct response to 
local needs

Contrasting Case

One large institution adopted a notably different strategic posture
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FINDING 3

Audience Composition

Aging Core Audiences
Long-standing subscriber bases growing older; renewal rates 
under pressure

Younger & More Diverse Growth
Measurable gains among younger and racially diverse attendees

Intentional Strategies
Targeted outreach and programming driving audience-building 
results
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FINDING 4

EDI Structures
Limitations 

• Sample size of eight organizations offers a partial 
view  theater landscape

• Qualitative data reflects participant perception and 
experience, not verified outcomes

• Interviews were conducted at a specific moment in 
a rapidly evolving environment; conditions may 
have shifted since data collection

• Findings are geographically limited to Northeastern 
USA

• Future research should expand the sample size, 
include quantitative financial data, and revisit 
organizations over time to track how strategies 
evolve
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RECOMMENDATIONS FROM INTERVIEWEES

Six pathways to Resilience

Mission Fidelity Board Strength Collaboration

Funding Diversification Younger Donor Engagement Transparent Leadership
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CONCLUSIONS

Strategies and Tactics
1

Diversification defines resilience

2

Mission commitment is a competitive advantage

3

Current climate accelerates long-standing 
challenges

4

Individual giving and community are major 
sources of support

5

EDI commitments held but being reframed

6

A contraction created both loss and opportunity

https://gamma.app/?utm_source=made-with-gamma

